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Flows of foreign direct investment in agriculture and
related industries (billions of US dollars)
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Flows of foreign direct investment in agriculture and related
industries, by country 2010-2012 (millions of US dollars)

Belize :
Cambodia :
Uruguay :
Ethiopia :
|

|

|

Lao People's Democratic Republic
Estonia
Rwanda
Vanuatu ]
Algeria ]

Argentina ]

Croatia ]

Romania

Indonesia

Uganda

Bhutan

Bangladesh
Armenia

Fiji

United Republic of Tanzania
Ecuador
Mozambique

Kenya

Honduras

Latvia

China

Panama

Zambia

Iran, Islamic Republic of
Georgia

Moldova, Republic of
Japan

Madagascar
Macedonia, TFYR
Brazil

Syrian Arab Republic
Jordan
Serbia
Lithuania
Colombia
Viet Nam

- unﬂﬂHUUUUUUUH”””““mm”“““““

o
o

10.0 15.0 20.0 25.0

Hafiz Mirza, 25th November 2014 Source of data: UNCTAD



Following the tractor trail...
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The Impact of Larger Scale Agricultural Investments
Research Design and Process

e Principles for Responsible Agricultural Investment (PRAI) Other IAWG
(UNCTAD, World Bank, FAO and IFAD, 2010). (IAWG) Projects

. . . c e Dissemination
e Field Testing of PRAI with existing investments Pan-African parliamentarians

e Primary field work 39 investors; 550 stakeholders. COMESA, individual African

e Publication: The Practice of Investment Principles in Larger-Scale °°;'c;:':;eAnStE’;§2Pércovbiﬁs
Agricultural Investments (UNCTAD, World Bank, 2014). & e

Pole,

Further work

e Extended stakeholder interviews * Deeper analysis of African
communities,

 Return to 8-10 investments for in-depth stakeholder interviews | . guidelines on contract

negotiation (with 11ISD)
* Phase 2.0

* Pilot use of Principles Guiding New Investments in Agriculture (not necessarily Iarge-\
scale) (Part of the G8/G7 New Alliance for Africa Work)

e Work with 12-15 new investors at the outset of operations, as well governments,
communities and other stakeholders.

e Infuse lessons on responsible principles and practices into: (i) agribusiness operations

2.0 and (ii) the interaction of these operations with local communities, the environment

and the economy as a whole.

Phase
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Summary findings from field work

Socio-economic
impact on local
communities

Impact on host
economies
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Share of positive vs negative socio-economic impacts,
ranked by investor
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Stakeholder perceptions, by issue
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Stakeholder perceptions, by issue

POSITIVE IMPACTS NEGATIVE IMPACTS
0% 10% 20% 30% 40% 50% 60% 70% 80% 0% 10% 20% 30% 40% 50% 60% 70% 80%
Employment Access to land | I I
Access to markets Access to water
Infrastructure Outgrower schemes
Outgrower schemes Environmental impact
Food security Employment
Education Technology transfer
Technology transfer Food security
Working conditions Infrastructure
Access to finance Resettlement
Access to water Access to markets

f all
IMPACT ON DIRECT EMPLOYMENT  Sumofa ,
investments Average Maximum
Total formal employment 38,810 979 5,278
Permanent 19,832 509 3,086
Temporary/Casual/Seasonal 18,348 470 3,700
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Financial and operational health of investments

Type of Share that are | Share behind schedule or
investment profitable operating below capacity

New processing 71% 29%
New cultivation 18% 64%

Size of Share that are Share behind schedule or

investment (ha) profitable operating below capacity
< 1,000 70% 10%

> 50,000 33% 67%
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KEY POSITIVES TO ENHANCE
AND NEGATIVES TO REDUCE

KEY POSITIVE IMPACTS KEY NEGATIVE IMPACTS

EMPLOYMENT LAND DISPUTES

ACCESS TO MARKETS FOR OUTGROWERS UNCLEAR TERMS OF LAND DEAL
SOCIAL DEVELOPMENT PROGRAMMES RESETTLEMENT

FINANCIALLY INCLUSIVE MODELS FAILURE TO USE LAND

FOOD SECURITY LACK OF CONSULTATION
TECHNOLOGY / INNOVATION FINANCIAL FAILURE OF INVESTORS

LACK OF DISPUTE MECHANISMS

ENVIRONMENTAL IMPACT, INC. WATER
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LESSONS TO REDUCE NEGATIVE
AND ENHANCE POSITIVE IMPACTS

Explicit agreements for socially or financially inclusive business
models, including job and training commitments.

Fairly designed outgrower schemes.
Assessment of all food security implications.

Early and full engagement with local communities and land users,
especially if resettlement is proposed.

Publicise information on terms and process of land acquisition.

Pre-screening, selection and monitoring of investor, including
preparing for failure.

Staging of the investment; encouraging innovation but not at scale.
Proper conduct of social and environmental impact assessments.

Establish grievance and redress mechanismes.



ADDITIONAL SLIDES



The Principles: What do the PRAI consist of?

Land and natural resource rights of existing land users are
respected

Investments do not jeopardize food security — rather
strengthen it

Policy framework ensures transparency & accountability

Agreements based on extensive consultations with all
potentially affected communities

Investors respect human rights and other best practices
(e.g. regarding working conditions)

Investments generate broad social benefits for all
surrounding communities

Investments are environmentally sustainable



